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Lean 
Adapted from Lean Principles, retrieved from https://youtu.be/sKIgvsZvBtI 
 
Lean adds value to the student experience by streamlining our work processes 
Lean is a method for continuous improvement of our work processes so that students are better served at the College. 
Lean is also about respect for people. 
 
There are five (5) principles to Lean: 

1. Work process improvement is measured through the student’s experience  
a. Focus on what students need and align work processes to meet student needs; this is called student-

driven measurements 
2. Map the work processes to find what is valued by the student and eliminate time spent on activities that don’t 

add value to the student’s experience 
a. Know the workflow of each process 
b. Eliminate barriers (called “waste” in Lean) that impede or obstruct the workflow 

3. The student’s needs dictate the scope of the work 
a. Understand all aspects of the student learning experience 
b. Make work process changes to improve the student learning experience 
c. Meet the time frame for the student 

4. Involve and empower employees 
a. Lean empowers all of our employees — we engage for the good of all 
b. Involve employees who are closest to the work so they are able to identify issues and make 

improvements 
5. Continuously improve in pursuit of excellence 

a. Share improvements with others 
b. Build quality into our processes 

 
Value for the student – 3 C’s 

1. Cares — are our work processes developed such that the student cares about? How often do we ask students 
about their needs and how to improve the processes they use? 

2. Changes — changes include transformations in materials or information 
3. Correct — do it correctly the first time. Question to ask yourself: is it correct? 

 
Lean Success Story – Financial Aid 
Chris Melton, Director of Enrollment & Financial Aid Services, shared a similar Lean success story with regard to 
process improvement in our financial aid function to serve our students. At one time financial aid took 22 weeks to be 
awarded to students. It’s understandable to think of students’ stress over the course of 22 weeks to find out if they 
would be able to attend college. Chris and her staff used Lean thinking to ask questions and examine the financial aid 
award process. By identifying and specifying value for the student, Chris involved her staff close to the process to 
make necessary changes to better serve the students. These changes included and identifying the top priority or value 
as “student support and success.” Together, this unit improved communication with students, reduced response time, 
implemented student workshops, improved functionality of online resources, eliminated wasteful forms, improved 
guidelines and training, added additional file reviewers, and communicated greater appreciation for staff. The result 
was improved processes and a motivated staff that resulted in Shoreline better serving our students, and Financial Aid 
awarding was reduced to 3 weeks or less! This is Lean in action. 
 
Lean Resources 
Introduction to Lean in Higher Education http://www.leanhehub.ac.uk/lean-he 
Lean Enterprise Institute https://www.lean.org/ 
Brown, Robert. The People Side of Lean Thinking: A Practical Guide to Change. Denro Classics/bp books. 2012. 


